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Data	
  Marketplaces	
  

Power	
  Secure	
  Data	
  Connec-ons	
  between	
  Publishers,	
  	
  
Data	
  Owners	
  and	
  Marketers.	
  

Alain	
  Sanjaume	
  

Senior	
  European	
  Consultant	
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Audience	
  targe-ng	
  alone	
  will	
  
grow	
  from	
  $2.2	
  billion	
  in	
  2010	
  to	
  	
  	
  	
  

$5.2	
  billion	
  in	
  2014.	
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Source:	
  eMarketer	
  and	
  Jordan	
  Edmiston	
  Group	
  



The	
  Conundrum	
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MARKETERS	
  

“I	
  would	
  like	
  to	
  
target	
  my	
  

campaign	
  to	
  THIS	
  
audience…”	
  

DATA	
  OWNERS	
  

“I	
  have	
  THIS	
  
audience	
  and	
  
want	
  to	
  make	
  it	
  
accessible…”	
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Source:	
  DigiDay	
  State	
  of	
  the	
  Industry	
  Report,	
  October	
  2010	
  

Source:	
  DigiDay	
  State	
  of	
  the	
  Industry	
  Report,	
  March	
  2011	
  



Data	
  Marketplaces	
  	
  
help	
  data	
  buyers	
  and	
  marketers	
  	
  

target	
  data	
  at	
  scale	
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86%	
  of	
  agencies	
  are	
  buying	
  data	
  
today	
  

MARKETE
RS	
  

“I	
  would
	
  like	
  to	
  

target	
  m
y	
  campaign	
  

to	
  THIS	
  
audienc

e…”	
  



Type	
  of	
  Data	
  and	
  sourcing	
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!   Demo:	
  e-­‐commerce,	
  job	
  and	
  da5ng	
  sites	
  (registra5on/infered)	
  

!   Interest:	
  generic	
  portals	
  and	
  ver5cal	
  sites	
  (surf/seman5c)	
  

!   Intent	
  segments:	
  e-­‐commerce,	
  classified	
  ads	
  and	
  price	
  comparison	
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Ac-on/Conversion	
  

Publisher	
  1	
  	
  
Data	
  

Publisher	
  2	
  
Data	
  

Publisher	
  3	
  
Data	
   Publisher	
  4	
  

Data	
  

AWARENESS	
  

INTERACTION	
  

PURCHASE	
  

DEMOGRAPHIC	
  

INTEREST	
  

INTENT	
  

AUDIENCE	
  SEGMENTS	
  FOR	
  
BUYERS	
  



Who	
  buy	
  Data	
  and	
  pricing?	
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DSPs	
  Trading	
  Desks	
  Ad	
  Networks	
  

Video	
  Networks	
  Exchanges	
  

SSPs	
  

!   Audience	
  Buy:	
  unlimited	
  usage	
  of	
  a	
  cookie	
  pool	
  for	
  one	
  month	
  (minimum	
  €1	
  for	
  1000	
  cookies)	
  

!   Delivered	
  impression	
  20%	
  (demo	
  and	
  interest)	
  or	
  30%	
  (intend)	
  of	
  media	
  buy	
  rate	
  

!   Delivered	
  impression	
  flat	
  CPM	
  rate	
  between	
  50	
  cents	
  demo,	
  65	
  cents	
  interest	
  and	
  75	
  cents	
  intend	
  



How	
  To	
  Use	
  The	
  Data	
  ?	
  

Iden-fy	
  

Engage	
  

Target	
  

Analyze	
  

determine	
  relevant	
  
segments	
  

partner	
  with	
  network,	
  
exchange	
  or	
  integrate	
  
with	
  internal	
  server	
  

deliver	
  ads	
  to	
  
relevant	
  audience	
  

determine	
  high	
  
performing	
  segments	
  

and	
  op5mize	
  



47%	
  of	
  publishers	
  are	
  unable	
  	
  
to	
  target	
  data	
  

Data	
  Marketplaces	
  help	
  data	
  
suppliers	
  and	
  publishers	
  	
  
make	
  their	
  data	
  accessible	
  

22/05/11	
   10	
  
©2011	
  eXelate	
  Inc.	
  Confiden5al	
  and	
  Proprietary	
  

DATA	
  OW
NERS	
  

“I	
  have	
  
THIS	
  au

dience	
  

and	
  wan
t	
  to	
  make	
  it	
  

accessib
le…”	
  



Agencies	
  

DSP’s	
  

Adver-sers	
  

Ad	
  Networks	
  

Adver-sers	
  

Trading	
  Desks	
  

Video	
  Networks	
  

Strategic	
  Agencies	
  

Ad	
  Exchanges	
  

powers	
  data	
  connec-ons	
  of	
  YOUR	
  choice	
  



!   Protect	
  access	
  to	
  your	
  audience	
  

!   White	
  list	
  /	
  black	
  list	
  tags	
  

!   Monitor	
  revenue	
  driving	
  tags	
  

!   Report	
  data	
  theh	
  

Data	
  leakage	
  



Privacy	
  Protec-on	
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!   Consumer	
  	
  Preference	
  
Manager	
  Tool	
  
!   Opt	
  in	
  or	
  out	
  of	
  segments	
  

at	
  any	
  5me.	
  
!   IAB,	
  NAI	
  and	
  TRUSTe	
  

Members	
  
!   Founding	
  member	
  of	
  

Evidon’s	
  Open	
  Data	
  
Partnership	
  	
  

!   Non	
  PII,	
  cookie	
  based,	
  
non	
  private	
  or	
  
“sensi5ve”	
  data	
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What	
  is	
  a	
  DMP	
  (Data	
  Management	
  Plaiorm)	
  ?	
  

pixel	
  
management	
  

privacy	
  
management	
  

open	
  
marketplace	
  

private	
  
marketplace	
  

data	
  shield	
  

insight	
  and	
  
latency	
  

1.  Manage	
  
	
  Make	
  data	
  easily	
  accessible	
  

2.  Monitor	
  
	
  Safeguard	
  against	
  data	
  theb	
  

3.  Mone-ze	
  
	
  Maximize	
  revenue	
  opportuni5es	
  



Capture	
  part	
  of	
  the	
  $5.2	
  billion	
  from	
  	
  
Audience	
  Targe-ng	
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Data	
  Marketplaces	
  can	
  help.	
  



Plug	
  In.	
  Protect.	
  Profit.	
  

Alain	
  Sanjaume	
  
alains@exelate.com	
  

www.exelate.com	
  

Follow	
  us	
  on	
  Twimer	
  @eXelate	
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